
THE SITUATION 

When Bear Grass Charter School first started in 2012, they didn't invest in test prep. But they 

quickly realized that it would be an essential component of their curriculum. They tried different 

programs, from working with a large test prep company to using ACT® prep books that teachers 

integrated into their classrooms. But none of these increased their scores in the way that Bear 

Grass needed. Their students still performed consistently below the state average. 

North Carolina evaluates schools by looking at what percentage of students score a 17 or higher 

on the ACT®. In 2016, 56% of Bear Grass students scored a 17 or higher. While this was higher 

than the surrounding communities whose students were 40.3% proficient, it still wasn't enough. 

When they compared their scores to the state average of 65%, the 

administration at Bear Grass knew they had a lot of work to do. 

OVERVIEW 

Bear Grass is a charter school with students 

from different backgrounds and academic 

levels. Their students are chosen through a 

lottery, which leads to greater variety but 

also different challenges. The school 

struggled to improve their ACT® scores, 

leaving them consistently below the state 

average. 

CASE STUDY 

How Bear Grass Charter School Beat the State Average 
ACT® Score



THE SOLUTION 

As Bear Grass looked for a test prep solution, a 

main priority was finding a program they could 

implement at the school. "Having something in 

place and mandating students use it is really 

important. Just giving it to the students? They 

won't do it," commented Principal Donna 

Moore. 

Another important piece was providing a 

program that wasn't just geared toward 

high-achieving students. They wanted to 

encourage the lower-performing kids, build 

them up, and help them see that they do have 

a chance to go to college. 

Through online research, they 

found OnToCollege. 

It is a video test prep solution they could 

integrate into their school day, taking the 

burden off their teachers and administrators. 

Bear Grass implemented OnToCollege Test 

Prep into their block scheduling. For the first 

six weeks after the holiday break, juniors take 

time out of their elective class twice a week to 

watch a 45-minute session in preparation for 

the February ACT® test. 

The teachers print out the rules and strategies 

and do additional prep in their classes. They 

leave the last two weeks before the test for 

mandatory make-up sessions to ensure every 

student has the preparation and resources 

they need. 

And Principal Donna Moore is no stranger to 

how high schoolers are motivated: 

competition and food. If their scores beat the 

cohort before them, they're recognized at a 

school awards ceremony-and she takes them 

out for lunch. 



THE OUTCOME 

Prior to using OnToCollege, 56% of Bear Grass juniors 

scored 17 or higher on the ACT®. By investing in test 

prep and implementing it into their school day, they 

dramatically increased their scores to 75% of students 

scoring a 17 or higher, well above the state average. 

"Everything we've used from OnToCollege has worked. 

Giving students an ACT® prep book to study wasn't 

effective because it was so hard to keep their attention. 

But that's not a problem with OnToCollege. The kids love 

John Baylor." 

Bear Grass Charter school has seen the difference the 

course has made for individual students, especially those 

who struggled to test well. With the course, those 

students were equipped with test-taking strategies and 

many received the scores they needed for college. 

Now the goal is to start even younger, preparing students 

as early as middle school with curriculum that introduces 

the concepts and format of the ACT®. 

Bear Grass Charter School's mission is to ensure their 

students possess the competencies to achieve academic 

and vocational success in a technological world. With the 

support of OnToCollege, they've been able to live out 

their mission in new ways. 

56.1% 
Class of 2016 Scores 

65.2% 
Class of 2017 Scores 

70.6% 
Class of 2018 Scores 

75% 
Class of 2019 Scores 



Schedule a demo with the OnToCollege team 
for a preview of our fun and engaging OTC 
Online Prep for the ACT® and SAT® Test.

See it all firsthand: 

• Online video courses 
• Dynamic quizzes • Practice tests 
• In-depth data on student results 
• Course materials 
• And more! 

https://www.ontocollege.com/schools/web-demo-request/
https://www.ontocollege.com/schools/web-demo-request/

